STATE
AGENCIES
WE’VE BEEN ON BOTH SIDES OF THE TABLE LET US HELP.
State agencies play a crucial role in delivering vital state and federal programs that benefit the public.
State agencies are institutions of knowledge and history that strive to fulfill their missions and make
Louisiana a better place to live. In rapidly changing times, agencies can struggle to be nimble due to
their structure and the various state laws that ensure diligence. Nonetheless, agencies are constantly
confronted with new requirements and initiatives to meet the changing needs of our time. It is not
uncommon for a state agency to find itself in need of a special projects manager who can take on a new
effort. Let us be a supplement or a substitute so that you can exceed expectations.

POLICY RESEARCH, ANALYSIS AND IMPLEMENTATION
Do you find yourself faced with a complex issue in need of a solution? Let us take on the grunt work of
collecting the facts you need to make decisions and then help with implementation. Our services range
from leading an effort to re-write regulations to moderating a stakeholder task force charged with solving
a difficult problem, and anything in between.

COMMUNICATIONS
Do you have a skilled, busy communications team who could use some support developing a clear
message on a complex issue? We are experts in breaking down complicated government agency
language and delivering a relatable message to the public. Let us help improve public understanding and
perception of your agency.

STRATEGIC + OPERATIONAL PLANNING
Do you develop short and/or long term plans including public construction projects or state
environmental goals? Let us help revise or establish a plan that will exceed expectations.
Every state agency is charged with developing and maintaining short and long range plans to be
submitted to the Division of Administration. Has it been a while since your agency took a hard look at
these efforts? Let us dive in and help to modernize and enhance these plans in an achievable way.
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