LICENSING BOARDS

WE’VE BEEN ON BOTH SIDES OF THE TABLE.
LET US HELP.
Licensing Boards serve an important role in protecting the public and maintaining integrity and
standards within the industry. Nonetheless, boards can find themselves under scrutiny from the
regulated community and legislature, among others. From time to time, many licensing boards
lack the financial resources to fulfill the charge from the legislature. When trying to do more
with less, it is necessary to be creative and sometimes change the way you conduct business.
If you are an executive director or board chairman looking to enhance the scope and quality of
your work, we can help.

PLANNING SERVICES
Are you spinning your wheels trying to process incoming licenses, investigate complaints, manage staff,
meet legal requirements, and more? You have a lot on your plate, possibly more than can be done with
the resources you have. It may be time to look at developing a short and long term plan to change your
trajectory. We are skilled in analyzing operations and dynamics, developing a strategy to improve and
helping you get it done. Let us help.

INDUSTRY RELATIONS AND COMMUNICATIONS
Does the industry that you license understand and appreciate the nature and scope of your work?
Do you communicate with your industry regularly? Either way, we understand the dynamics between
regulators and industry. Being proactive prevents problems; we can help you develop a strategy and
game plan to improve your visibility in a productive way.

STATE GOVERNMENT RELATIONS
Are your governing statutes or regulations outdated and in need of reforms? It’s important to approach
changes to the law in a transparent and diligent manner, engaging the regulated community for input.
Let us help lend our expertise in public policy to assist all the parties in understanding the different
perspectives so that a consensus can be reached.
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